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Marketing - objectives

	Marketing is a continuous proces that involves…


	Identifying and analysing the needs and expectations of customers


	Analysing internal influences


	Analysing external influences


	Setting marketing objectives


	Developing a marketing mix


	Continually evaluating progress



Marketing is a continuous proces that starts and finishes with the customer. We are going to look at this proces in more detail and will start by identifying marketing objectives in travel and tourism.
Marketing objectives
[bookmark: _GoBack]Before undertaking any marketing activity it is important that travel and tourism organisations focus clearly on chat they hope to achieve. This involves setting marketing objectives.
Organisations may have several key marketing objectives. They may include:
· analysing market needs
· satisfying customer requirements
· coordinating a range of activities
· maximising income
· generating profit

Specific objectives:
· increasing market share
· entering new markets

Public and voluntary sector organisations that operate on a non-profit basis may also have some of the objectives such as:
· promoting a cause, such as more active, healthy lifestyle
· generating community benefit
· increasing participation.
The general purpose of direction of an organisation is usually identified in a broad mission or vision statement or philosophy of use. This expresses the organisation´s intent and can be used as a basis for developing specific objectives. 

[image: C:\Users\Jitka\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\Z9AHJ0NG\MC900298295[1].wmf]Typical mission statements:
The Natural History Museum
The museum´s mission is to maintain and develop its collections and use them to promote the discovery, understanding responsible use and enjoyment of the natural world.

easy Jet
To provide our customers with safe, low-cost, good value, point-to-point air services. To offer a consistent and reliable product at fares appealing to leisure and business markets from our bases to a range of domestic and European destinations.

Air tours Holidays
Our vision is to be the UK´s preferred holiday company with the best name in holidays.
Activity
Think about a company in a tourism and suggest its vision.
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MINISTERSTVO SKOLSTVI, OP Vzdélavani
MLADEZE A TELOVYCHOVY pro konkurenceschopnost

INVESTICE DO ROZVOJE VZDELAVANI




